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The informal Interagency Task Team on Sustainable 

Procurement in the Health Sector (SPHS) was 

established in May 2012. The aim of establishing 

the Task Team was to facilitate and coordinate the 

introduction of green procurement in the health 

sector among the members and to leverage the 

normative mandate and joint procurement volumes 

of member agencies to influence the global health 

aid market towards greener health systems and green 

economies.

Steps such as integrating sustainable procurement 

systems into global health aid policies and practices, 

facilitating the process of developing and setting 

targets and timelines for an overall reduction in 

the UN environmental footprint and ensuring the 

principle of doing no harm are among the main 

objectives of the SPHS. 

SPHS members are UNDP, UNEP, UNFPA, UNHCR, 

UNICEF, UNOPS, WHO, Gavi, the Vaccine Alliance, the 

Global Fund to Fight AIDS, Tuberculosis and Malaria 

and UNITAID. With an annual joint procurement 

volume of around US $ 5 billion in the health sector, 

members of the SPHS can be a market shaping force 

in regards to greening procurement processes and 

criteria. 

UN members also have a normative mandate that is 

used to address the environmental impact associated 

with their procurement. By adopting sustainable 

procurement policies and joint practices, members 

of the SPHS can influence governments and other 

international development partners and thereby 

act as drivers for transformational change towards 

greener health systems and green economics. 

Who We Are



Vision: A reduced environmental burden by the 

health sector.

Desired Impact: Health sector procurement policies 

and practices promote and protect health and do not 

adversely impact on the environment or on human 

health and well-being.

Outcome (specific goal/target): Task Team members 

adopt and implement environmentally sound 

procurement policies and practices in the health 

sector with a focus on three dimensions: greenhouse 

gas emissions (GHG), resource depletion (water, 

energy and material consumption) and chemical 

pollution. 

What We Aim For

Programme on Greening Procurement in the Health Sector

Activities

·  WHO Guidelines on  “Green Procurement”
·  WHO guidelines for the safe disposal of 

pharmaceutical waste
·  WHO standards and environmental performance 

criteria for pharmaceutical manufacturing
·  Defining essential energy requirements for 

medical devices, including through a labelling 
scheme

·  Operational research (pilot studies) to identify 
opportunities to reduce waste in packaging

·  Researching options for efficient use of 
resources and for reduction of waste as part of 
the manufacture of selected pharmaceuticals

Assumptions:

1.  Cooperation from suppliers and exchange of information and 
communication between suppliers and UN agencies

2.  Collaboration with procurement practitioners in implementing 
recommendations and guidance

3.  Engagement from global health financing institutions
4.  Effective coordination between all participating Agencies
5.  Good delivery or reporting by non-UN partners contracted by 

the UN
6.  Consensus and acceptance in the scientific community of 

long-term environmental impact on the ecosystem and human 
health 

Project Output 2: 

UN procurement officers, 
suppliers and health 

actors are capacitated 
so as to be able to 

operationalise green 
procurement practices in 

the health sector

Project Output 1: 

Evidence based 
standards on what 
constitutes “green” 
procurement in the 

health sector are 
established and 

activities to address 
research gaps are 

initiated

Project Outcome

UN Agencies adopt and 
implement environmentally 
sound procurement policies 

and practices in the  
health sector

VISION

A reduced 
environmental  
burden by the  
health sector

Impact

Health sector 
procurement policies 

and practices in 
the health sector 

promote and protect 
health and do not 

adversely impact on 
the environment or 

on human health and 
well-being

Project Output 3: 

Key stakeholders 
with an influence 
over procurement 

activities in the health 
sector, e.g. suppliers/

manufacturers, 
procurement officers, 
international health 

development agencies 
and health actors, are 

aware of, engaged in and 
supportive of the  
overall initiative

Outcome Indicators: 

1.  Number of UN Agencies that update and/or adopt 
procurement policies for the health sector on the basis 
of WHO guidelines

2.  Number of UN Agencies that report on carbon 
emissions associated with health sector procurement

3.  Proportion of substituted products procured with less-
toxic materials

Activities

·  Tools and guidance for procurement officers, 
including environmental scorecards and 
checklists

·  Development of a common approach for 
product substitution

·  Guidance on  substitution and disposal of PVC 
and mercury containing products

·  Toolkit on the management of health care waste
·  Guidance on environmentally sustainable 

shipping options/freight
·  Tool for calculating carbon footprint (emissions) 

associated with procurement in the health sector
·  Training toolkit/modules for procurement 

officers
·  Operational research (pilot studies) to identify 

opportunities to reduce waste in packaging
·  Researching options for efficient use of 

resources and for reduction of waste as part of 
the manufacture of selected pharmaceuticals 

Activities

·  Engagement and outreach with suppliers/
manufacturers, including through the use of 
progressive change approach

·  Development of the business case for “green” 
procurement in the health sector

·  Engagement and outreach with global health 
finance institutions, e.g. GFATM, GAVI

·  Estimation of the carbon footprint associated 
with a representative sample of GFATM projects

·  Development and piloting of a model for 
engaging with public health programmes

·  GEF/UNDP incremental cost coverage project for 
mercury and PCV-free alternatives



The SPHS Route-Map

Green Procurement Index Health Roadmap

Vision 

UN becomes a 
global leader 
in sustainable 
procurement

All agencies 
understand 
their individual 
role in 
sustainable 
procurement 

UN practices 
and policies 
used for 
benchmarking

No Waste 
No Harm 

Enhanced 
innovation 
and changed 
thinking

Technology 
an enabler 
of positive 
societal and 
env. change 

Measures 
of 
Success 

Normative 
approaches 
for the health 
sector become 
valid for 
other sectors 
including the 
agricultural 
sector

Our global 
health donors 
are integrated 
with our 
sustainable 
procurement 
practices

The overall 
UN footprint 
reduced 
through set 
targets and 
timelines

Baseline 
indicators in 
sustainable 
procurement 
established 
and shared 
publicly

Establish a 
Sustainable 
Index for 
suppliers as a 
reference.

All health 
systems have 
access to 
affordable 
technology 
(including 
drugs) to 
enable better 
care delivery

Getting 
There 

Embed/Integrate Sustainable 
Procurement into all levels of 
working 

Sustainability 
integrated into 
all decision 
making 
processes

Value all 
resources and 
a “No Waste” 
approach

Substitution 
and Innovation 
delivers more 
health with 
fewer resources 

All products 
have a low 
environmental 
impact

On The 
Way 

Systematic 
Joint 
Framework in 
place

Clear on 
contribution to 
joint approach

Account and 
regulate for 
total cost of 
ownership

Report impacts 
of decisions on 
health and the 
environment

Enhanced 
procurement 
and supply 
chain 
management

Enable and 
support new 
technologies 
and materials

Getting 
Started 

Identify and 
engage with 
stakeholders

Raise 
Awareness and 
understand 
where you are 
and where you 
want to get to

Agree 
sustainable 
development 
definition and 
structures

Agree baseline 
and indicators. 
Act to reduce 
resource waste

Achieve more 
outcomes 
from the same 
investment 
– maximise 
efficiency

Adopt and 
Invest in more 
sustainable 
materials and 
technologies

SYSTEM WIDE 
INDIVIDUAL 
AGENCIES GOVERNANCE 

USE OF 
RESOURCES 

PROCUREMENT 
PROCESSES 

MATERIALS & 
TECHNOLOGY 

How We Get There



A substantial part of SPHS work is dedicated to the 

Programme on Greening Procurement in the Health 

Sector. Please refer to the graphic What We Aim For.

Green Procurement Index for the Health Sector 

(GPIH) project. Focus for 2015 will be to apply green 

procurement criteria in the procurement practice. 

These criteria will in the long-term serve as an input 

for the Green Procurement Index Health. The plan 

also includes data collection from UN suppliers, 

crowdsourcing and inputs from various experts. 

Please refer to the graphic Green Procurement Index 

Health Roadmap.

SPHS Strategy Development Workshop for 

Engagement with Suppliers and Manufacturers 

on Sustainable Procurement in the Health Sector 

took place in March 2015 in Copenhagen, DK. 

Members reiterated their commitment to understand 

the impact of public health procurement and to 

mitigate and minimize, wherever feasible, the 

social and environmental risks associated with their 

procurement practices.

First environmental inspection to a male condom 

factory conducted. This was a pilot activity to start 

building a complete environmental inspection 

scheme in the future as part of the pre-qualification 

process.

Main Venues for Establishing Partnerships and 

Promoting the SPHS:

•  Pharmaceuticals in the Environment, Apr 2014, 

Geneva,  CH

•  WHO Global Health and Climate Conference, Aug 

2014, Geneva, CH

•  UN Supplier Meeting, Sep 2014, Copenhagen, DK

•  SDGs and the European Environment and Health 

Process: aligning the agenda, Sep 2014, Bonn, DE

•  Introduction to Sustainability, Oct 2014, Kuala 

Lumpur, MYS

•  Global Green Growth Forum (3GF), Oct 2014, 

Copenhagen, DK

Collaboration with business organizations 

(sustainability leaders in diverse fields) with an aim 

of getting them on board as technical experts, to 

collaborate with UN suppliers and manufacturers on 

pilot projects regarding water / energy efficiency and 

chemicals. 

On-going discussions with shipping companies 

and freight-forwarders on greenhouse gas emission 

strategies in the supply chain. 

Some Achievements and Outreach

Saving Lives Sustainably



For further information please contact:

Dr. Christoph Hamelmann

SPHS Coordinator

christoph.hamelmann@undp.org

Mirjana Milić
SPHS Associate Coordinator

mirjana.milic@undp.org

www.iiattsphs.org

“DISCOURSE AROUND GLOBAL HEALTH NEEDS TO ADDRESS THE LINKAGES BETWEEN EQUITY, SUSTAINABILITY AND 

HEALTH OUTCOMES EXPLICITLY.” Helen Clark, Administrator, UNDP

“IT IS VITAL THAT WE AS A UN FAMILY JOIN TOGETHER IN OUR EFFORTS TO ENSURE SUSTAINABLE SOLUTIONS TO 

PROCUREMENT AND LOGISTICS IN THE MEDICAL SECTOR (AND IN THE OTHER SECTORS FROM WHICH WE SOURCE) - 

UNHCR IS COMMITTED TO THIS IMPORTANT INITIATIVE.” Stephen Ingles, Head of Procurement, UNHCR

“THERE ARE MANY DIMENSIONS TO SUSTAINABLE PROCUREMENT, INCLUDING EQUITY. ONE OF THE GREATEST 

CHALLENGES IN GREENING UN PROCUREMENT IS ENSURING THAT THE WORLD’S MOST VULNERABLE PEOPLE CAN 

CONTINUE TO HAVE ACCESS TO AFFORDABLE, LIFE-SAVING HEALTH SUPPLIES.” Shanelle Hall, Director Supply 
Division, UNICEF

“I AM DELIGHTED TO ACCEPT YOUR INVITATION FOR THE GLOBAL FUND TO JOIN THE UN INTERAGENCY GROUP ON THE 

GREENING OF HEALTH PROCUREMENT. I BELIEVE THIS IS A CRUCIAL INITIATIVE FOR THOSE OF US IN PUBLIC HEALTH 

PROCUREMENT AND LOOK FORWARD TO HELPING DRIVE SUSTAINABILITY PROGRESS.” Christopher Game, Chief 
Procurement Officer, The Global Fund

“ON BEHALF OF UNITAID I HAVE GREAT PLEASURE IN OFFICIALLY ACCEPTING THE STEERING COMMITTEE’S INVITATION TO 

BE PART OF THE UN INTERAGENCY GROUP ON GREENING OF HEALTH PROCUREMENT. UNITAID IS FULLY AWARE OF THE 

IMPORTANCE OF IMPACT OF THE COMMODITIES IT SUPPORTS AND THEIR NEED TO BE ENVIRONMENTALLY FRIENDLY AND 

SUSTAINABLE.” Lelio Marmora, Executive Director, UNITAID
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Disclaimer: The content, analysis, opinions and policy recommendations 
contained in this publication do not necessarily reflect the views of the United 
Nations Development Programme or any of the member organizations of the SPHS.


